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Whitingham Economic Development Group
Via Zoom

Minutes of Thursday, September 17, 2020

Attendees: EDG Members present. Gretchen Havreluk, Chair. Phil Edelstein, Seth Boyd and
Karen Hein attended remotely. Also present: Gig Zboray, Selectboard Office Administrator.

Call to Order. Additions or Changes to Agenda
Meeting called to order at 5:07pm. There were no additions or changes to the agenda.

Minutes of July 23, 2020 A motion was made by Seth Boyd to accept the Minutes of July
23, 2020 as written, seconded by Karen Hein, all in favor.

Student Engagement Samantha Mundt was not able to attend tonight.

Census Update last date to file is September 30". Gretchen met with the regional manager, she
received gifts and signage. The signs were placed about town. The Census implemented
people going door to door; Gretchen is unaware of how they are doing with that. Whitingham
is at 41.9% response rate as of right now. (Wilmington is only at 29.8%)

Real Estate Guide Update Gretchen prepared an updated write up for the real estate
magazines. Phil questioned why the write up isn’t similar to what is on the town website.
Gretchen responded that we only have a few lines of space available in the real estate flyers,
they don’t offer all the space that would be required. Seth questioned the word “oasis”.
Everyone agreed on: A mountain town with a storied past, a vibrant community, a small-town
bursting with beauty and charm. This tightknit community has a population of 1357.

Chamber Update Phil would prefer current information posted. Gretchen clarified that historic
information is listed for each town in the valley. As members of the Chamber the town can feed
the Chamber information to their website. Seth and Karen feel that either write up is fine. Seth
will take care of getting a write up to the Chamber.

Connectivity The CUD is waiting for FCC reverse auction results to be published, probably in
early November. Whitingham has a fairly substantial stipend attached to it ($2 million dollars).
The FCC is favorable to building fiber. Consolidated announced a $450 million dollar cash
infusion by a private equity group, they plan to become a fiber only company, seemingly focused
on VT, ME and NH.

Seth questioned if the wi-fi hotspot was up and running at Town Hill. Phil noted a technician
was due out on Monday to correct some minor problems.



Website — Things to Do Gig updated the website “See & Do” with information of things to see
and do in town and things to see and do nearby. The presentation is not great but the information
is. Gig will get in touch with Stephen to see if he can fix it.

Advertising Vendor Gretchen spoke with Patience Merriman, she is connecting Gretchen with
someone who has more experience with online advertising (Facebook, Trip Advisor, Pinterest,
etc.). There is $21,578.64 in the Economic Development fund as of July 1, 2020. Gretchen
guestioned if everyone is happy with the website. Seth said yes, he feels it is in a place that we
can drive people to. A company named Centro would target the audience we would be seeking.
Gretchen said these ads are not that expensive, we could get ads for $10 to $15, then you get
a click rate, etc. Phil is in favor of spending the money to advertise to young families to come
to VT to move here as a permanent residence. Gretchen suggested making the budget between
$8,000 and $10,000. A motion was made by Karen Hein to spend $8,000 on advertising
and ad development, seconded by Phil Edelstein, all in favor.

Welcome Wagon vtwelcomewagon.org Become a host This website can connect new people to
their new community and “hosts” to connect with others who have the same interest as they do.
Gretchen is encouraging EDG members to become hosts. Gig will work with Stephen to create
a new box in the “Move Here” section of the town website site to vtwelcomewagon.org and it will
just be a link directly to the Southern Vermont section of the welcome wagon site.

Rejoining the Bi-Town Group Gig attended the most recent meeting and encouraged the EDG
members to attend or listen to a recorded meeting.

Review action items

Invite school to next meeting

Seth will finalize the information for the Chamber website and submit it to them

Seth will update what is on the town website for the school information

Gig will update website to add a box to link to welcomewagon.org Southern VT section
Gretchen will record the next BiTown meeting and share the meeting with them after the face
Gretchen will get two quotes from vendors for advertising and ad creation

Photographing locals at their place of business will be added to the next agenda

Interviews with local workers will be on the next agenda

Next meeting: Thursday, October 22 , 2020 at 5pm

Meeting adjourned at 6:34pm.

Respectfully submitted,
~Gig Zboray



