
Old Home Week 2026 

 
 MINUTES OF 12/18/25 

 

Attendees: 

Zoom ONLY: Amy, Stacy, Lois, Gretchen 

 

 

 

Committee / Budget updates 

General - 
 
Food Trucks/vendors needed - 
 
Audio confirmed - invoiced 
7 portapotties confirmed with 3 sink stations including weekend service. 
Awaiting a couple more tent quotes to decide. 
 
Golf cart search - 2 6pax confirmed - more outreach coming - 
 
Site lights - Amy in search of quiet ones - will probably rent a couple quiet generators as well 
Ask Justin - generators 
 
First aid / EMTs? - Saturday stayed after to support event - Amy to contact local 

 

Events - Madeline 
Madeline and Amy to connect later 
Discussed Reallocating funds for bigger act - Whisky Treaty, etc. 
 
Scavenger hunt - making progress! 
budget in 
Discuss cutouts - people vs places tie into photo-ops below - monument placement - 
Buttons 
Printing few different styles - posters to introduce 
Sam to help design bingo card 
The Big Boulder needs a separate prize. 
 
 
Art show - need funding? 
Museum display - need funding? - NO 
  

Parade - 
 
Political marchers - awaiting VT feedback - still TBD - 
 
Aimee to reach out for flat bed option - new resident. 



 
COI's vs waivers - looking for a way to simplify and we'll do our best. 
Attached to application 
 
Children's Parade needs waivers as well. 
 
Baloonist / juggler booked - online handles to Stacy 
Scottish High landers 
 
Grand prize in progress - 
Choose ribbon vendor - Christy Betit 

Beautification - 
Any ideas for the town 
 
Community Art project - Aysha has a group! Mural at Town Hill Pavilion - 
 
Selfie moments - any thoughts - Sam was looking into -  

Childrens Events / Parade - 
Rentals need to be secured - 

Publicity - 
Aiming for April launch 
Media calendar 
 
Holiday - post - 
Mailer needed - 
March 3 - Town Meeting Sign ups /registration - 
Print deadline for town report? - agenda - EARLY FEB 
 
Banners /flyers designed winter 
Banners printed and ready 
 
Look into local printers - Howard Printing 
Banners - Dover Sign Shop 
 
T-shirt - designed now for print 
Valley news / Vicki and Randy could help for program - Stacy to check 
  

Logistics - 
covered in general 

Fireworks  

 

 

Budget Updates 

Need more budget input but tracking accordingly at the moment - 

Next Steps / Other 



Jan 15 next meeting -DELAYED TO FEBRUARY 

How to find more volunteers? Especially for the event 
Create a list - personal phone call - 
Need hospitality / registration process - Amy to contact Last times chair - Wanda 
Need a list of day of rolls - and start to fill 
 
Stella Stevens - 85 club and over 
 
Lady Benevolent Society - contacted to do do baking for hospitality ? 
 
Hospitality folder - quantity - of people plan for 1000? 

 


