MINUTES of Old Home Week Meeting 04.14.26

Committee / Budget updates

General - Food

Food Trucks/vendors needed - in process need 1 or 2 more on the lighter vegetarian
side - Haegers contact happened, PIZZA - ADAM?, North - Kettle Corn

DBC Events - walkthrough update - acquiring a new company so may have more
offerings

Bathroom corner of Allard Road, Twtchells - 4 for parade? - move after ? to confirm at
driveby.

Parking updates - Alllard Road - parade one way - 2 hours - Deadline for parking
support - come up with other options -

Tshirt sizes/quantity needed - by May meeting -

Sponsorship deck - if you have a company you think would like to donate, reach
out and Amy to send

Garbage plan - still chasing confirmation

Waiting on school feedback for concessions/parking assists
Gretchen to go to career day April 29 to get student involvement

List of consumables anyone needs ordered -
Garbage bags / kraft paper table cloths that people can draw on. Send to Amy - by end
of April -

Events -

Decor needed for dance (people and supplies)

risers for Bands - renting one for outdoors - rechecking with school for indoor set
Art/Quilt show - 2 apps so far!

PHOTO OPs
School is interested in creating these for us - materials ordered

Scavenger Hunt
Any updates - make a sign for #5 schoolhouse - Pete Bernard? LIz to reachout
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No bingo 16 locations - big prize - Sam to help with artwork
Antique Tractor / Car Show -
Family Fun Run / Blke -

Satellite events - we are giving these up

Parade -

Color guard and larger bag pipe band confirmed!

Gretchen/ Christy and Amy to go confirm staging areas and resources along path.
Printing list received -

Schedule of set up to follow in overall schedule.

3 flat beds acquired! - bunting

Gig to talk to police about shutting down 100

Beautification - need leader - need a committee lead!

Town Hill Beautification - 3rd weekend in May 30/31 - need to publicize once
dates/details are finalized

Planters at school - plastic - but there!

Getting a quote to have some one manage.
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Childrens Events / Parade
Couple more kids activities needed. - Nikky Howell? said she could help

PARADE
no apps yet - but all set!
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Publicity -

Aiming for April launch - newsletter - includes the below but reach out if you have
more inclusions!

Tentative Schedule of Events
Volunteers Needed - Get A Free T-Shirt
Parade Application

Children’s Parade Application

Quilts & Arts Show Application
Fireworks Donation

Coloring Contest?

Store Front for Merch

Photos from Past Old Home Weeks
Follow “The Town on Facebook!”
Beautification Blurb

Veteran call out to march/ride in parade

Send pics of you and mom to Sam for Mothers Day post!

Social Media calendar in process - Starting to ramp up in April
Banners going to print - school said we could put up proir to graduation
Program - randy is starting to gear up

Please take flyers to hand out/post places!

Flyer posted on Chamber newsletter - need to get the word out
Amy to send flyer and current schedule to whole team to distribute to mailing lists

Parades email blurb

Budget Updates

Tracking under at the moment as we are still filling in some gaps!

Next Steps / Other

Next meeting - May 19 - Amy to get keys




