[]

Old Home Week 2026 MINUTES OF 03.26.26

Date 3/26/26

Attendees: Gig, Amy, Stacy, Darcey, Seth, Joan, Aysha, Aimee

Zoom: Lois

Agenda

Committee / Budget updates

General - Food

Food Trucks/vendors needed - in process need 1 or 2 more on the lighter vegetarian
side -

DBC Events - still need to get a few more items (find stage rental)
Radios - secured - working with parade commitee for repeater location
Chamber has 8 boards that we can borrow for graphics!

EZ Rider Breakfast Sunday - School has confirmed 5am - Dale will open (change time
to 7:30am)

Parking Saga continues---need to take a hard look at plan B - Allard road one way
potentially one way one side - Seth to check with Marshall Boyd

Tshirt sizes/quantity needed - 1 t-shirt per person
Sponsorship conversations happening with Casella
Garbage plan almost complete - open top containers

Elizabeth Turro reached out to Buddy to see if his team would be interested in
concessions / Parking assists - tbd




Switching rooms around

Auditorium for reg and art/quilt show

Church will be in half gym FULL GYM

Music room used as a meet and greet room for groups that want to hang out

Health room will be set up as a quiet room for anyone who needs to get away from the
action -

No library use needed

List of consumables anyone needs ordered
Garbage bags / kraft paper table cloths that people can draw on. Send to Amy -

Events -

Ribbons for kareoke - 35 ish RED

Decor needed for dance

risers for Bands! - looking into rental - no for the school to use outdoors-

Art/Quilt show - any applications? - Aysha to send a blurb to Amy and ask everyone to
forward to their friends!

PHOTO OPs
School is interested in creating these for us - tbd designs and quantity - Sam to follow

up

Scavenger Hunt

Any updates - still awaitng

Scouting - questions to answer to site / photo to indicate (Liz/Brenda)
New design layout for the card.

Draft map/card - connect committee with Sam to start drafting
Posters too -

Antique Tractor / Car Show -
Awards with gretchen

Family Fun Run / Blke
Sara Martin/Nicki / Chris to organize fun run
Todd doing MTB -

Satellite events - Disc Golf confirmed - tournament Saturday but "holes" will be up all
weekend.




Add handwash station to art project

Parade -

Award vendor chosen (Gretchen / Christy collecting all needs!)

Parade Route - spectators- parade route

5 judges confirmed

What do we still need to fill? We're all good!

Casella will be the garbage monster at the end

Shriners , Red Clover Bag pipers, Providence Drum troop, juggler baloon clown

250 banner - from Wilmington - present/previous mlitary to carry it? cars to carry
veterens - 250th anniversary - 3'x8' banner needed with top/bottom pipe sleeves

Legion team - color guard

Beautification - Laura

Town Hill Beautification - do we want to pick a day - 3rd weekend in May 30/31
Public can jump in and buy a flower box?

- flower beds - 4 corners -

Old Home Week - newsletter / to clean up area -

Laura thinking about floral plans -

Offer assistance to haul things out of folks yard?

OHW - Flags by Lions (ordered by Legion?) - did anyone check in on this? Yes these

are Lions and will be up Memorial Da

Post office freshen up - how do we do that?

Childrens Events / Parade -




Kristine acquired us a magician and story teller! Still want to find a few more activities.

Darcey volutneered to have a kids game time (water balloon toss/egg spoon/etc from
12-2 on Friday. Nicky and Jen (correct name?) to help.

PARADE
Ribbons quantity/ color 65ish blue

Publicity -

Website has WIP schedule and all sign up forms. Working with Stephen to get more
info on there.

Aiming for April launch - newsletter
Social Media calendar in process - Starting to ramp up in April

Banners almost ready to go to print - mid may By school when can we put up? Flowers
to flank?

Program? - Mike or Randy ? Stacy to contact.
Sam to chase Photo op with school!
Please take flyers to hand out/post places!

Chamber - to post flyers and get on email newsletter - Amy to send

Fireworks
Exterior light breaker will be shown to Justin to turn off lights
How are donations coming? _ $1550 - $5k is goal

Recognition / thank yous in Registration - for donations and volunteers

Hospitality
Updates? Looking good. Still finding volunteers, but has a list of everything needed!

Budget Updates




Tracking under at the moment as we are still filling in some gaps!

Next Steps / Other

Next meeting April 14, 5:30pm

Historical Society Sat 1-6pm open house

Sprinklers for kids?



