OLD HOME WEEK AGENDA FOR 12/18/2025 12/18/25

Attendees:

Zoom ONLY: Link is HERE MEETING IS AT 5:30PM

Agenda

Committee / Budget updates

General -

Food Trucks/vendors needed -

Audio confirmed - invoiced

7 portapotties confirmed with 3 sink stations including weekend service.
Awaiting a couple more tent quote to decide

Golf cart search - 2 6pax confirmed - more outreach coming

Site lights - Amy in search of quiet ones - will probably rent a couple quiet generators as well

First aid / EMTs?

Events
Madeline and Amy to connect later

Scavenger hunt - making progress!
budget in
Discuss cutouts - people vs places tie into photo-ops below

Art show - need funding
Museum display - need funding?

Parade -
Political marchers - awaiting VT feedback

COI's vs waivers -



https://us02web.zoom.us/j/87699902437?pwd=RVRUU3lBdjJ5bGlFNjRRaE43Tm1CUT09

Beautification -
Community Art project - Mural hut on Town Hill Road

Selfie moments - any thoughts - Sam was looking into

Children’s Events / Parade - theme
Rentals need to be secured

Publicity -

Aiming for April launch
Media calendar

Budget Updates

Need more budget input but tracking accordingly at the moment -

Next Steps / Other

Jan 15 next meeting

How to find more volunteers? Especially for the event




