[]

Old Home Week 2026

AGENDA FOR: 3/26/26

Attendees:

Zoom:

Agenda

Committee / Budget updates

General - Food

Food Trucks/vendors needed - in process need 1 or 2 more on the lighter vegetarian
side

DBC Events - still need to get a few more items
Radios - secured - working with parade commitee for repeater location
Chamber has 8 boards that we can borrow for graphics!

EZ Rider Breakfast Sunday - School has confirmed 5am - Dale will open - do
people pay for this or do you want budget to pay for

Parking Saga continues---need to take a hard look at plan B
Tshirt sizes/quantity needed

Sponsorship conversations happening with Casella
Garbage plan almost complete

Elizabeth Turro reached out to Buddy to see if his team would be interested in
concessions / Parking assists




Switching rooms around

Auditorium for reg and art/quilt show

Church will be in half gym

Music room used as a meet and greet room for groups that want to hang out

Health room will be set up as a quiet room for anyone who needs to get away from the
action

No library use needed

List of consumables anyone needs ordered
Garbage bags / kraft paper table cloths that people can draw on. Send to Amy

Headcount idea for Sunday?

Events -

Ribbons for kareoke - 35 ish

Decor needed for dance

risers for Bands! - looking into rental - no for the school
Art/Quilt show - any applications?

PHOTO OPs
Sam to follow up

Scavenger Hunt
Any updates - still awaiting to see what businesses might be open to replace Jax and
Bakery

Antique Tractor / Car Show -
Family Fun Run / Blke
Sara Martin to organize fun run

Todd W doing MTB

Satellite events - Disc Golf confirmed - tournament Saturday but "holes" will be up all
weekend. What else do we think we want/need?

Parade -

Award vendor chosen (Gretchen / Christy collecting all needs!)




Parade Route - spectators
5 judges
What do we still need to fill?

Casella will be the garbage monster at the end

Beautification
Town Hill Beautification - do we want to pick a day
Laura thinking about floral plans

OHW - Flags by Lions (ordered by Legion?) - did anyone check in on this?

Childrens Events / Parade - theme
Kristine acquired us a magician and story teller! Still want to find a few more activities.

PARADE
Ribbons quantity/ color

Publicity -

Website has WIP schedule and all sign up forms. Working with Stephen to get more
info on there.

Aiming for April launch - newsletter

Social Media calendar in process - Starting to ramp up in April
Banners almost ready to go to print -

Program?

Keep sending design/print needs

Please take flyers to hand out/post places!




Fireworks
Exterior light breaker will be shown to Justin to turn off lights
How are donations coming?

Hospitality
Updates? Need to check in with Wanda.

Budget Updates

Tracking under at the moment as we are still filling in some gaps!

Next Steps / Other

Next meeting April 21 or May 77?




