Old Home Week 2026

AGENDA for 04.14.26 5:30pm

Attendees:

Zoom:

Agenda

Committee / Budget updates

General - Food

Food Trucks/vendors needed - in process need 1 or 2 more on the lighter vegetarian
side -

DBC Events - walkthrough update
Parking updates
Volunteer Tshirt sizes/quantity needed by May meeting.

Sponsorship deck - if you have a company you think would like to donate, reach out
and Amy to send

Garbage plan - still chasing confirmation

Waiting on school feedback for concessions/parking assists
Gretchen to go to career day April 29 to get student involvement

List of consumables anyone needs ordered
Garbage bags / kraft paper table cloths that people can draw on. Send to Amy - by end
of April

Events -

Decor needed for dance (people and supplies)




risers for Bands - renting one for outdoors - rechecking with school for indoor set
Art/Quilt show - 2 apps so far!

PHOTO OPs
School is interested in creating these for us - materials ordered

Scavenger Hunt
Any updates -

Antique Tractor / Car Show -

Family Fun Run / Blke

Satellite events -

Parade -

Color guard and larger bag pipe band confirmed!

Gretchen/ Christy and Amy to go confirm staging areas and resources along path.
Printing list received -

Schedule of set up to follow in overall schedule.

Would love to get more veterans involved. Will put something in the mailer.

Beautification

Town Hill Beautification - 3rd weekend in May 30/31 - need to publicize

Childrens Events / Parade
Couple more kids activities needed.

PARADE




Publicity -

Aiming for April launch - newsletter - review rough draft

Social Media calendar in process - Starting to ramp up in April
Banners going to print - school said we could put up proir to graduation
Program - randy is starting to gear up

Please take flyers to hand out/post places!

Flyer posted ion Chamber newsletter - need to get the word out
Amy to send flyer and current schedule to whole team to distribute to mailing lists.

Fireworks

Hospitality

Budget Updates

Tracking under at the moment as we are still filling in some gaps!

Next Steps / Other

Next meeting - May 14, 19, 21?




