OLD HOME WEEK Minutes of June 18, 2026

Commiittee / Budget updates

General

New Live schedule

https://new.express.adobe.com/webpage/P7TmAgKkRV6t3v

Need to chase town website programmer to make updates - or at least remove
incorrect info...

Kettle corn said interested - havent fully commited

VCA - TBD (pizza party)

Snow cones - maybe not needed Sat night?

Working on logisitcs finalization - garbage, rentals, electrical
Need a BOH Space

Old locker room space -- Amy to check with Dottie

Please get any invoices needing to be paid to Amy and Gig.

Parade -

Candy toss and sirens allowed -

Beautification
Need another town hill day! TBD

Check with Aysha to coordinate?
Day of assembly -

Town to place

Weeding still needs to be done

Childrens Events / Parade

Halifax Ice cream - open at 11 (will that work) Yes




Publicity -
Please take cards to hand out/post places!
Posters - still in progress

Signage in progress
20 available - Getting placed!

Program in progress - June 29

Ads - Reformer and DVN happening

Fireworks

Update on donations? $5400 Yay!

Fireworks company

Few Hours to set up

25 - 30 min run

volunteers all set - direct traffic

COl all set

Clean up field next day

Basement

Glow sticks opportunity - for Youth Sports -Stacy to tap in
Additional accesible parking sign (3x)

Hospitality

Raffle
check with school about small fridges - still open

Pre-event Schedule

See other document - need to start filling in the who!

Next Steps / Other

Next meetings - June 30 5:30pm




