Town of Whitingham
Office of the Selectboard

MINUTES OF FEBRUARY 12, 2020

These Minutes shall be accepted into the public record (with any corrections noted) at a future meeting
of the Whitingham Selectboard.

The Whitingham Selectboard held a regular meeting on Wednesday, February 12, 2020 at
6:30pm in the Selectboard Office of the Municipal Center, 2948 VT Route 100, Jacksonville, VT.

Selectboard members present: Wayne Wood, Vice Chair; Wayne Corse, Craig Hammer, and
Scott Reed, members.

Others present: Gig Zboray, Selectboard Office Administrator; Stanley Janovsky, Jr., Road
Commissioner; Almira Aekus, Town Clerk/Treasurer; John Widness, Harriman Reservoir greeter
program; Richard Lemaire, Phil Edelstein, and Dave Dumaine, residents; Peter Bernard, Dennis
Pike, Mike Boyd, Tim Bernard and Joshua Lemaire, road crew; Dave DiCantio, sewer plant
operator.

Call to Order. Additions or Changes to Agenda.
Wayne Wood called the meeting to order at 6:30pm. There were no additions or changes to the
agenda.

Hearing of visitors (for concerns not on the agenda)
none

John Widness, Harriman Reservoir greeter program

John Widness came to the table to discuss the greeter program that informs boaters of ways to
prevent invasive aquatic species from entering the Harriman Reservoir. Their program was on
Fairview Avenue in Wilmington last year and they spent a little time at the Route 9 boat launch.
They received funding from the Vermont Conservation District. They greet on weekends and
holidays during the summer months and inspected over 1,000 boats last year and did intercept
some invasives that were stuck on boats. A grant application must be submitted on Friday,
they won’t know until March if they win grant funds. Mr. Widness asked to come today as a
courtesy to see if the board is aware of the program and might be interested in encouraging a
greeter program in Whitingham. He might look for financial support from Whitingham in the
future, $500 for one greeter or $1,000 for two greeters. Mr. Widness noted that Great River
Hydro provides $4,000 per year for the greeter program at Somerset. They might provide a
greeter at the Brickhouse boat launch occasionally in the early mornings.

Sewer Department

Meet with Chief Operator to discuss sludge removal

Dave DiCantio came to the table to discuss a sludge removal bid. He has a very good
relationship with Houghton, if he ever calls Houghton they come the same day and are the
cheapest of the 3 providers that Mr. DiCantio knows services the area. Casella provided
service in the past but their customer service dropped dramatically when they lost a truck and a
driver. Dave feels strongly that he has a great relationship with Houghton, and he would like to




keep them, rather than go out to bid. After discussion the Selectboard agreed that sludge
removal is a professional service and as such is not required it to go out to bid, unless the cost
spikes.

Dave DiCantio noted that the state removed a required test that cost about $2,500 every 4
years. He also noted that the state approved the Sludge Removal Plans for both WWTFs.

Mr. Corse questioned what Mr. DiCantio’s hours are, he answered that he arrives at 7:30-8am.
Mr. Corse questioned why the tanks aren’t secured, a child could fall into the septic tank. Mr.
DiCantio responded that he got tired of using the locks and wrestling with them in the winter.
The Selectboard suggested that he at least use a hasp to protect against liability. Mr. Corse
guestioned if the RBC covers needed to remain on the property, Mr. DiCantio will ask the
engineers and get rid of them if they won’t be needed in the future.

Review and sign Community Services Agreement with RCAP Solutions to update Sewer
Ordinance

The board reviewed the agreement. A motion was made by Scott Reed to appoint Wayne
Wood to sign the Community Services Agreement with RCAP Solutions, seconded by
Wayne Corse, all in favor.

Highway Department

Discuss overtime pay

Stanley Janovsky came to the table to address talk about the overtime pay for the Highway
Crew. His personal opinion is “don’t fix what ain’t broken”. During the summer from May 15t to
December 15t the crew is paid time and half after 40 hours per week and in the winter they are
paid time and half after 8 hours per day. On 4 days of the 5-day work week during the winter
they get at least 1 hour of overtime each day. The board agreed to leave it as it has been.

As far as Mr. Janovsky’s overtime is concerned, Mr. Reed indicated he has no intention of
cutting anyone’s pay, we just need to correct Mr. Janovsky’s job description to agree with a
memo/agreement that was reached with the Selectboard in 2015.

Mr. Corse has done some research and found that Mr. Janovsky’s total package is higher than
other towns. Mr. Janovsky noted that as part of his salary he is required to work 44 hours per
week in the winter. His overtime rate is calculated by dividing his salary by a 40-hour work
week. Since Mr. Janovsky has been Road Commissioner (2004) he has never asked for a
raise. When his work truck breaks down, he never requests reimbursement for mileage
expenses for using his personal truck. Ms. Aekus noted that Mr. Janovsky makes quite a bit
less than the Halifax road boss.

A motion was made by Wayne Corse to change the Road Commissioner’s job
description to show that Mr. Janovsky will receive overtime pay at time and half over 44
hours worked from November 1 through May 1 and after 40 hours per week from May 2
to October 31st. The overtime rate is to be calculated by dividing his salary by 40 hours
per week. Motion seconded by Scott Reed, all in favor.



Review and sign documents for scoping study grant

The board reviewed the document for the scoping study grant from VTrans, a motion was
made by Scott Reed to appoint Wayne Wood to sign the grant document, seconded by
Craig Hammer, all in favor.

Transfer Station, if any none

Policing Services

Chief Murano of Wilmington would like to know how many hours we would like to contract for.
Mr. Corse suggested that since it is so close to Town Meeting that perhaps it should be
discussed with the voters. After more discussion, a motion was made by Wayne Wood to
engage Wilmington Police Department for coverage at 10 hours per week, seconded by
Scott Reed, all in favor. Mr. Wood will contact Chief Murano.

Richard Lemaire questioned if the state could install flashing lights or flashing stop signs at the
intersection of Route 112 and 100. Mr. Corse asked Mr. Janovsky to look into why the state
culvert south of Dana Dix’s house on Route 100 has been plugged up for over 5 years.

Approval of Payables Warrant — February 13, 2020
A motion was made by Craig Hammer to approve Payables Warrant W2034 dated
February 13, 2020, seconded by Scott Reed, all in favor.

Approval of Payroll Warrant — February 13, 2020
A motion was made by Scott Reed to approve Payroll Warrant W2033 dated February 13,
2020, seconded by Wayne Corse, all in favor.

Approval of Minutes of January 29, 2020
A motion was made by Craig Hammer to approve the Minutes of January 29, 2020 as
written, seconded by Wayne Corse, all in favor.

Discuss/organize possible Meet the Candidates forum

The February 26" Selectboard meeting is already designated as the meeting to address any
guestions regarding the town report including the budget. It was decided that a Meet the
Candidates Forum would follow at 7:30pm. The meeting and the forum will both be held
upstairs in the dining hall.

Other business / Office Administrator — as needed

Water Test Results Water testing was performed at the Municipal Center, the results look good
to Gig but we also received an estimate of $4,810 to install water treatment equipment. Gig
provided all the information received to the board for review. Mr. Corse will follow up with Lynde
Wells about the pH results.

Town Garage Mr. Janovsky received information from the ANR that as long as a potential
addition to the town garage doesn'’t interfere with the stream bank or the stream and it doesn’t
require an Act 250 permit then an addition could be built onto the current town garage. Also, as
long as the addition is built of metal and not wood it would not require a sprinkler system, just a
fire alarm system that is always monitored. Efficiency Vermont might provide grants for
insulation.




Public places to post ballots Almira Aekus asked Peter Bernard to build a bulletin board for her
to post ballots and other important town information at the Transfer Station because there is not
much traffic at the Whitingham Post Office anymore and the bulletin board is much smaller at
the Jacksonville General Store now.

Final Draft of annual Town Report Gig provided the board with the final draft of the 2019
Annual Town Report. She will begin publishing it for the public tomorrow. Before publishing Gig
must change the information for the February 26" Selectboard meeting to address questions
related to the Town Report and include the Meet the Candidates Forum at 7:30 the same night.
She must also add a box for the Greeter Program.

Appoint Keith Thompson to the Planning Commission Last night the Planning Commission
voted to recommend the appointment of Keith Thompson. A motion was made by Wayne
Corse to appoint Keith Thompson to the Planning Commission to fill the term vacated by
Kristen Breeden, seconded by Craig Hammer, all in favor.

Selectboard Training Opportunities Gig provided the board with information about upcoming
seminars for Selectboard members.

Audit Gig provided the board with the full and final audit report for the fiscal year ended June
30, 2019.

Selectmen’s Pay Craig Hammer had a question about Selectmen’s pay and it was answered
by the other board members.

Adjourn
A motion to adjourn was made by Scott Reed, seconded by Craig Hammer, all in favor.

Mr. Wood adjourned the meeting at 8:29pm.

Respectfully submitted,
~Gig Zboray



