Town of Whitingham
Office of the Selectboard

MINUTES OF February 9, 2022

These Minutes are considered a DRAFT until accepted into the public record (with any corrections
noted) at a future meeting of the Whitingham Selectboard.

The Whitingham Selectboard held a regular meeting at 6:30pm in the Selectboard Office of the
Whitingham Municipal Center on Wednesday, February 9, 2022.

Selectboard members present: Scott Reed, Chair; Craig Hammer, Vice Chair; Greg Brown, Chris
Walling and James Weber.

Others present: Gig Zboray, Selectboard Office Administrator; Tyler Lederer of Deerfield Valley
News; Almira Aekus, Clerk/Treasurer; Howard Dix, assessors clerk.

Attending remotely: Andrew Rodriguez MSK Engineers; Evan Fitzgerald & Joe Bartlett of
Fitzgerald Environmental and John Bennett of Windham Regional Commission. Robert Fisher,
town attorney joined later in the meeting to discuss signs and for sewer executive session.

Call to Order. Additions or Changes to Agenda
Scott Reed called the meeting to order at 6:32pm. There were a few changes to the agenda since
it was posted. Political signs will be discussed when the town attorney zooms in remotely.

Hearing of visitors (for concerns not on the agenda)
None

Hazard Mitigation

Public Hearing for review of conceptual design of flood mitigation project at Municipal Center
Scott Reed declared the hearing open. Andrew Rodriguez, Evan Fitzgerald, and Joe Bartlett
presented three design options to replace the culvert at the Municipal Center and to remove the
cement bridge. The first is with no changes; the second option was a 56’ culvert, the third a 78’
culvert with parking.

Mr. Brown questioned if the widening of the stream will keep more water in the stream bed at a
higher flow rate and will it become a bigger issue for the properties closer to the smaller culvert.
The answer is yes. Because we don’t own the property adjacent to the municipal center lot, they
feel it is not wise to design any flood plain changes on that lot.

A motion was made by Greg Brown to choose Option 2 (56’ culvert), seconded by Chris
Walling, all in favor, although Craig Hammer voiced his concern that this project can’t alleviate
the issue with the state’s undersized culvert at the intersection of 100 and 112.



Review and sign contract extension with WRC

Contracts on the Hazard Mitigation project were extended with VTrans and MSK Engineers but
we did not extend the contract with Windham Regional Commission. The board reviewed the
contract extension document. A motion was made by James Weber to appoint Scott M. Reed
to sign the contract amendment to extend the contract with Windham Regional
Commission to December 1, 2022 seconded by Craig Hammer, all in favor.

Investments: discuss options for cell tower income

SBA Communications is in the process of buying out their lease on a small piece of land on the
Transfer Station lot that holds their cell tower. The lease buy out would provide the town with a
lump sum payment of $270,000. Ms. Aekus came to the table to discuss investment options. She
was looking for direction from the board as to how they would like to invest the money. Option
one would be to invest with disbursements on the same schedule as the initial lease with SBA,
option two to invest money and disburse the dividends, or option three invest money and disburse
half the dividends and reinvest the other half which could be left to grow and possibly keep up with
inflation through the years. Ms. Aekus stated she likes the last option best. Which ever option is
chosen there would likely have to be a town vote to establish a new fund, she is seeking advice
from VLCT to confirm.

Approval of Payables Warrant — February 10, 2022
A motion was made by James Weber to approve Payables Warrant #W2234 dated February
10, 2022, seconded by Greg Brown, all in favor.

Approval of Payroll Warrant — February 10, 2022
A motion was made by Chris Walling to approve Payroll Warrant #W2233 dated February
10, 2022, seconded by James Weber, all in favor.

Approve Minutes of January 26, 2022
A motion was made by Chris Walling to accept the Minutes of January 26, 2022, as written
seconded by Scott Reed all in favor.

Other Business

Resident request for meet the candidates forum

There is only one contested seat. Due to Covid concerns, the board is uncomfortable scheduling
such a gathering. Tyler Lederer of the Valley News confirmed that the newspaper will likely
interview the candidates.

Municipal Center maintenance Peter Bernard notified Gig today that some of the siding on the
long library wall facing the parking lot has been chewed up by the snow and ice curling off the
roof. He is aware of the situation and will make repairs when the weather is better.

Other Gig noted that she has scheduled vacation May 2-6 and August 1-12.

Review and adopt “Political Signs on Town Owned Property Policy”
The board reviewed a new policy called Political Signs on Town Owned Property. Mr. Fisher
indicated that we don’t have enough information to make sure this would be legal. In the
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meantime, a request was made to place political signs at the Municipal Center, the board does
not approve the request.

Assessors: executive session to discuss employee work assignments

Gig met with Chris and Nate from NEMRC, Howard Dix and Almira Aekus last week to discuss
who is in charge of what responsibilities in the assessors’ office. She now has a clearer
understanding of how things are working and will be able to create a job description for Howard
Dix. The board asked Mr. Dix if he is happy in the position and plans to continue, he said yes.
There was talk of finding someone interested in a small part time job to begin shadowing Mr. Dix
to learn the job to be able to replace him when he decides to retire.

Sewer: potential executive session to discuss contract renegotiations

After quite a few special meetings it was finally hammered out that the engineers would prepare
the rebid for advertising no later than February 18™. The day after we signed the contract
amendment for the rebid, we were notified by the engineering firm that they must comply with
Federal regulations to notify disadvantaged business enterprises (DBES) at least 30 days in
advance of the bid. Their email explanation says the rebid would be released for advertising
February 28" yet their letter to the DBEs indicates the bid will be published on March 2", that is
TWELVE DAYS beyond what they agreed to on the contract amendment. We then found out that
the notification could have been made at any time and there is no reason that this should be
delaying our bid process now!

A motion was made by James Weber to enter into executive session to discuss contract
renegotiations in accordance with 1 V.S.A. 8313(s)(i), to include Gig Zboray and Robert
Fisher, seconded by Greg Brown, all in favor.

With no decisions made executive session was exited at 8:13pm

Discussion ensued. Mr. Fisher will contact Weston & Sampson to make clear that we expect the
bid documents to be delivered to the state for review on or before February 15" and that the bid
be out for advertising on February 18" as was agreed in a meeting with Kent Nichols on January
24,

Policing The board reviewed the monthly bill from Wilmington Police and discussed the charges
on the January statement. There were several charges for the police responding to the school.
Discussion ensued about sending those charges to the school board. After further discussion it
was decided not to.

Adjourn
A motion was made by Scott Reed to adjourn, seconded by James Weber, all in favor.

Scott Reed adjourned the meeting at 8:21pm.

Respectfully submitted,
~Gig Zboray



